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Division 48: Western Australian Tourism Commission, $55 852 000 — 
Mr A.P. O’Gorman, Chairman. 

Ms S.M. McHale, Minister for Tourism. 
Mr R. Muirhead, Chief Executive Officer. 
Mr P.G. Kealley, Manager, Accounting and Financial Services. 
Mr. D. van Ooran, Executive Director, EventsCorp.  
Ms S. Buckland, Executive Director, Marketing. 
The CHAIRMAN: The member for Murray.  

Mr M.J. COWPER: The second dot point of the major achievements for 2007-08 on page 821 of the Budget 
Statements refers to engaging in major events. The Australian Surf Life Saving Championships will be held here 
for three years. Has there been any allocation of funding from the tourism portfolio in order to host those events? 
Surf-lifesaving in other states is supported under different portfolios; for example, in Victoria it comes under the 
emergency services portfolio. Will the minister explain what the state government did in support of the 
Australian Surf Life Saving Championships last year and what it will be doing this year and next year? 

Ms S.M. McHALE: We certainly fund the championships with a significant amount of money. We have 
provided $1.75 million each year to host the championships for three years. 

Mr M.J. COWPER: What is the return on the dollar? I understand that there is a formula that is worked to. 

Ms S.M. McHALE: I am informed that it is $23.80 for each $1 invested, which is very good. 
Mr M.J. COWPER: How does that compare with other events—for example, the Red Bull Air Race and 
previously Rally Australia? 
[11.30 am] 
Ms S.M. McHALE: Events vary significantly in their return and investment. Some return significant cash 
components; others return significant media exposure; and some are a blend of both. The Red Bull event returns 
six to one and Rally Australia returned approximately 1.3 to one. We invested $6 million per annum and got a 
return of $9 million.  
Mr M.J. COWPER: Is it possible, by way of supplementary information-I understand some sort of document is 
being handed around there-to give us an indication of the return on our investment dollar and the formula by 
which the value to the state is determined?  
Ms S.M. McHALE: I can provide that information. We invest $8.8 million. They were events hosted during 
2007-08. The direct spend was $66.897 million and the media impact was $7.7 million.  
Mr M.J. COWPER: To reiterate my previous question: is it possible to get a copy of the formula on which the 
return is based, and the calculations used in assessing the value of returns from those events held during the past 
12 months such as the Australian Surf Life Saving Championships, the Lexus Cup International Golf, the 
Australian Safari, the Clipper Round the World Yacht Race and the Hyundai Hopman Cup XX.  

Ms S.M. McHALE: Each event is evaluated on its own merits. Criteria are used. I would say that there is not 
one set formula but a set of guidelines. I am happy for the CEO to give the member that information now.  

Mr R. Muirhead: The research is done under contract by a company called TNS. That firm measures economic 
impact based on a significant sample of visitors to an event. It identifies what percentage of those visitors are 
either interstate or international. It also asks questions about the expenditure while those visitors are here. That 
figure is aggregated up and we are given a final figure by TNS for the economic impact. It is based on direct 
interviews with attendees at the events. With respect to determining the media impact, we use a company out of 
Canberra, which assesses the media on probably the most conservative measures of any state whereby it 
measures the impacts in electronic print and media. It also provides discounted levels. It is not rated in the same 
way as advertising; it is rated with a discount level on advertising. Those figures are also provided to us by 
external parties.  

Mr M.J. COWPER: If it is contracted out, the contractors must use a formula to determine these facts. That is 
the formula I would like a copy of.  
Ms S.M. McHALE: We have given the answer to the question.  
Mr M.J. COWPER: The point is that the value to the state of the return on investment in these events becomes 
subjective. At the end of the day, the government is relying on a consultant to provide information that is open to 
interpretation given the formula is not commonly known. If we like, it is open to diddling the books.  
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Ms S.M. McHALE: I will ask the CEO to give an explanation about how an event is assessed in order to make a 
determination on whether we will fund it, and I think that will answer the question.  
[11.40 am] 

Mr R. Muirhead: With respect to major events, not regional events, we look, firstly, at whether the event 
supports the type of brand marketing we are doing—whether it actually feeds into the experience that tourists get 
here. Secondly, we look at both the projected economic and media impact it will provide. Most event organisers 
provide us with an estimate of that. We run our own knowledge over it based on history. Thirdly, we look at the 
impact on the community, and whether it is an event that will fit in well with the community in Perth. Fourthly, 
we look at the time that the event will be held here, and whether it will be held at a time when there is 
accommodation available; that is, a shoulder or low season period. We try not to put events on in peak season. I 
think they are the major impacts we take into account in looking at events. Those are then rolled together and 
ultimately a decision is made by the board of Tourism WA to pursue events that best meet those criteria. 

Ms K. HODSON-THOMAS: I refer to the second dot point on page 821 of the Budget Statements, which refers 
to the Australian Surf Life Saving Championships. The minister is aware—I think we have had a discussion 
about this—that Rendezvous Observation City Hotel is planning to pursue a redevelopment of the hotel 
accommodation. Given that we have already identified that there is a shortage in accommodation, I have some 
concerns that this will cause us some harm at next year’s event. I am wondering what the Tourism Commission 
is doing to embrace that challenge for next year’s event.  

Ms S.M. McHALE: The member and I have discussed this matter, which involves a critical issue of 
accommodation support for events that we host. The government has done two things. Firstly, we have made our 
position clear to the developers that we do not support the development in its present form, and that we believe 
any attempt to reduce the amount of hotel accommodation is disadvantageous to Western Australia. Secondly, 
we have ensured that, if that development goes ahead, it will not take place until after the Australian Surf Life 
Saving Championships in 2009. That is a short-term solution; at least it preserves existing accommodation for 
2009. Western Australia will not be hosting the Australian Surf Life Saving Championships in 2010. However, 
we have had a fantastic relationship with Surf Life Saving Australia, and we are talking about the possibility of 
the event coming back in future years. 

Ms K. HODSON-THOMAS: My question relates to page 820. I alluded to this matter in my contribution to the 
second reading debate on the budget. The third dot point reads — 

The film ‘Australia’, which stars two of the world’s leading actors Hugh Jackman and Nicole Kidman, 
is due for release in the United States of America in late 2008. By its very name the film will clearly 
identify and position Australia on the world stage . . .  

Can the minister expand on the plans of the commission to capitalise on this once-in-a-lifetime opportunity for 
this state? I think it is fantastic. 

Ms S.M. McHALE: I thank the member for her question and for her support. She will recall that the 
government invested $500 000 in the making of this film. I personally steered this through cabinet, because I 
saw it as exactly that—a once-in-a-lifetime opportunity. Had we not invested the funds, we would not have seen 
filming in the Kimberley, and it would certainly have been a huge missed opportunity. We are delighted with 
what Baz Luhrmann has done. He spent at least six weeks in the Kimberley, and the economic return on that has 
been huge. It was impossible to move in Kununurra while the filming was going on, so we have already seen an 
economic benefit from that investment. 

The next task, as the member has indicated, is to capitalise from a tourism and economic perspective on the film. 
We are working with Tourism Australia and other organisations in that area. The launch of the film will be a 
major opportunity for Tourism WA to leverage and promote Western Australia to a global audience. We 
understand that the movie will be released in a number of our key markets, where we already have a significant 
presence. I am talking about the UK, Germany, Japan, Singapore and New Zealand. A significant proportion of 
our marketing budget is spent in those countries, and we will be able to leverage the movie there. In the United 
States, where Tourism WA does not have an in-market representative, we are working with our trade agencies 
and with Tourism Australia, leveraging their activities to promote the movie. We have had discussions with 
Tourism Australia. Specifically, Tourism WA will be leveraging the Aussie Specialist program. We will be 
participating in key trade and consumer events, such as G’Day USA, and we will be supporting trade and media 
familiarisations. We are also investigating the possibility of engaging a United States public relations firm to 
promote Western Australia to consumers in the key markets of New York and Los Angeles, as well as 
influencing the global media, many of whom are based in those two cities. Of course, the Western Australian 
government has trade offices in the USA. The other thing we have talked to Baz Lurhmann’s people about is the 
capacity for some sort of media presentation or familiarisation in the Kimberley. We have several irons in the 
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fire. We will be looking to spend considerable funds on this project. However, it is a matter for the whole of 
government, because this is not only a tourism opportunity; it also involves trade. The Premier is well aware of 
this once-in-a-lifetime opportunity. When we are clear about what we can aggressively leverage, we will finalise 
our activities. It is about working in the US market, using our existing international offices and working 
collaboratively with the Northern Territory. I had not previously mentioned the Northern Territory, but it has 
been part of the discussions. The only place that is mentioned by name in the movie is Darwin, because the story 
revolves around the bombing of Darwin. The Northern Territory is keen to work with Western Australia. There 
will be some collaboration between the Northern Territory Tourism Authority and Tourism WA on international 
marketing. 

Mr M.J. COWPER: I refer to the dot point on page 815 about challenges facing tourism in Western Australia. I 
am interested to learn whether the minister has devised any strategic initiatives for dealing with some of these 
challenges, such as the strengthening Australian dollar; the highly competitive tourism market, in which we are 
competing with the rest of the world for tourism dollars; the rising fuel prices and the huge distances to be 
travelled; and the implications for intrastate tourism—people who may choose to travel north with their 
caravans. The government may be considering alternative options for accommodating both international and 
local tourism ventures.  

[11.50 am] 

Ms S.M. McHALE: I thank the member for his question. The member referred to the second dot point on page 
815 of the Budget Statements. This highlights some of the marketing challenges that we have faced over the past 
two years as we have tried to attract a share of the global tourist trade. The value of the Australian dollar is 
having a significant impact on tourism demand. Some of our traditional visitor markets are going to other parts 
of the world. Japan is a classic example. The increasing value of the Australian dollar against the reducing value 
of the yen has had a significant impact on the number of Japanese visitors coming to Western Australia. Also, 
the trend for Japanese honeymooners to visit Australia has passed—it has become a bit passé—and such couples 
now travel elsewhere and visit China and some of the other Asian markets. We have undertaken a number of 
marketing strategies to counter this trend, including looking at how we can differently market our product in 
Japan. Also, we have adopted an aggressive marketing strategy to try to counter the interstate visitor decline, and 
we have just started promoting intrastate travel in the media. The member might have seen an advert on 
television that says, “You don’t need to go overseas to have a great time; it’s on your doorstep.” We are 
spending, I think, $1 million marketing Western Australia, with about $400 000 from Tourism WA and 
$600 000 from the regional tourism organisations. This partnership between the RTOs, industry and Tourism 
WA is now promoting local holiday opportunities on television.  

In addition, the aviation strategy, including the introduction of Tiger Airways and our collaboration with 
AirAsia, is all about trying to combat competition from South East Asia and be competitive, at least in airfares so 
we can get people down to visit Perth. That is why we negotiated with those two airline companies. Our United 
Kingdom marketing program is very strong because that market is still the major market for Western Australian 
tourism. We are also marketing strongly in New Zealand, which represents our third largest source of tourists. 
We will continue our marketing efforts in those major markets. I indicated to the house a couple of weeks ago 
that as a result of our collaboration with Tiger Airways, we have seen a significant increase in the number of 
visitors from Singapore. Western Australia enjoyed a 15.2 per cent increase in the number of Singaporean 
visitors, which was well above the national average of a 3.9 per cent increase. Therefore, we are pleased with the 
impact Tiger Airways has made in Western Australia.  

Mr M.J. BIRNEY: Air travel and the increased competition that has crept into the airline market are mentioned 
on page 815 of the Budget Statements. I understand that China is rapidly becoming a very large inbound tourism 
market for Western Australia. I imagine that it is also a pretty solid outbound business market for us as well. As I 
sit here, I am not aware of any direct flights from Perth into China. I think it is necessary to fly through Hong 
Kong or Singapore to get into China. Talking to Chinese people, including those involved in the tourism 
industry, Australia is a very easy sell; however, for a couple of reasons, Chinese travellers are always sent to 
Sydney or to the Gold Coast. First, those places are probably better marketed than is the case in this state and 
therefore their name recognition is significantly better than Western Australia’s; and, second, there are direct 
flights, particularly out of Shanghai, to New South Wales and Queensland. My question is: has the minister been 
in discussion with any airlines with a view to secure direct flights from Perth into China? If that is not the case, is 
the minister prepared to pursue that issue; and, if so, how would she do so? 
Ms S.M. McHALE: The member for Kalgoorlie is absolutely right—the potential for inbound visitors from 
China is huge. I may not get these figures right, but something like 28 million Chinese people with disposable 
income want to travel, and that is a market we should tap into. 
Mr M.J. Birney: That is more than our whole country. 
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Ms S.M. McHALE: The member is correct. These people have typically gone east, in part I think because we 
have had a direct presence in China in the past three years only—the Western Australian government opened the 
China office in, I think, 2005. Although we now have a presence in China, we still have to catch up. I was in 
China in 2007 and I spoke about direct flights with China Eastern Airlines, China Southern Airlines and Air 
China—the three major international airline carriers in China. We started that discussion in 2006. When the 
President of the People’s Republic of China visited Perth earlier this year, the Premier spoke to him one on one 
about the importance of direct flights and how the lack of that service inhibited both tourism and economic 
relationships. The president was sympathetic. The Premier took that added opportunity to promote the issue.  

Mr M.J. BIRNEY: Have you spoken to local carriers such as Qantas and Virgin?  

Ms S.M. McHALE: Yes, we have. Perhaps I should preface my remarks by saying that direct flights to China 
are one of the most critical things that we need to negotiate, both for tourism and economic reasons. As the 
member knows, Western Australia’s relationship with China will continue to grow significantly. Currently, one 
gets to China by flying via Hong Kong or Singapore. I have also had conversations with Qantas about the 
importance of that company thinking about the Perth-China route. Qantas has been sympathetic. As the member 
would probably know, a significant problem in the aviation industry is that Boeing has announced that it cannot 
deliver on the orders for the 787 Dreamliner placed by not only Qantas, but also many airlines. Qantas is 
however the first airline affected by Boeing’s announcement, and this has put back Qantas’s plans for significant 
expansion.  

Mr M.J. BIRNEY interjected. 

The CHAIRMAN: Order, member for Kalgoorlie. 

Ms S.M. McHALE: I had not finished. I want to make one more comment about the matter, and then I think that 
I will have provided the member with as big an explanation as I can give. The other thing that I will mention is 
that we need to do more marketing in China. One of the things I have learnt is that Chinese people do not know 
where Western Australia is. They do not think of Western Australia. We need to lift peoples’ awareness and 
inspire them to come and see what we have in Western Australia that is unique and cannot be seen by visiting the 
Sydney Opera House or travelling to the Gold Coast. It is absolutely critical that we market our state in order to 
increase the number of tourists so that airlines in turn will see the Perth-China route in more advantageous terms.  

Mr M.J. BIRNEY: Just to add to that, minister, there are only two major ports in China that we need to fly in 
and out of. Obviously, the first is Shanghai, and the second is Guangzhou in the south. The minister could 
approach Qantas and Virgin, and even China East and China Southern and other such airlines, and say, “Why 
don’t we just trial Shanghai and Guangzhou for a start?” That would be something the minister could hang her 
hat on. The third possible port is Ningbo. However, Shanghai and Guangzhou are the main two. This is a cause 
that the minister could easily get behind.  

[12 noon]  

Ms S.M. McHALE: I will make a quick comment on that. If life was that easy, we would have done it. I assure 
the member that I have been having conversations with Qantas. I have been talking — 

Mr M.J. BIRNEY: Which airports has the minister suggested Qantas should fly to? 

Ms S.M. McHALE: — to Qantas about Shanghai being the preferred destination; it makes sense. However, 
airlines have to make a profit, and they need planes to fly and pilots to fly them as well. I assure the member that 
I have been aggressively in dialogue with numerous airlines about this issue. 

Mr M.J. BIRNEY: I have one further question, and then I will let this line of questioning go. When the minister 
said she had been in dialogue with numerous airlines, which airports has she suggested to the airlines that they 
should fly to in China? 

Ms S.M. McHALE: I have just mentioned Shanghai. 

Mr M.J. BIRNEY: Is that the only one? 

Ms S.M. McHALE: It is not up to me to tell the airline which is the most profitable route. Airlines do their 
analysis in detail and they have people working full-time on route development and — 

Mr M.J. BIRNEY: Your department would have much better information — 

Ms S.M. McHALE: For goodness sake! 

Mr M.J. BIRNEY: It would have much better information. 

Ms S.M. McHALE: If life was so naïve, then the member would probably be the Leader of the Opposition. I am 
telling the member the facts of negotiating in an aggressive global aviation environment. 
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Mr M.J. BIRNEY: The fact is that the minister is sitting on her hands and doing nothing about it! 

Ms S.M. McHALE: I really cannot answer the question any more than to say that Shanghai is our preferred 
route—that is then something for the airlines to consider. I assure the member that this issue is, in my view, 
probably my number one priority. 

[Mrs J. Hughes took the chair.]  

Ms K. HODSON-THOMAS: My question relates to the second dot point on page 816 of the Budget Statements 
regarding the challenges of ensuring the Western Australian tourism industry delivers on the marketing promise 
and product quality. The second dot point refers to the visitor satisfaction results being down and highlights the 
need to focus on improving tourism product quality and standards of service. I understand that, to that end, the 
Tourism Council Western Australia carries out activities such as accreditation. Will the minister expand on how 
the commission plans to embrace this challenge, and what it is doing to date to improve product service delivery 
so that the visitor satisfaction results go up next year? 

Ms S.M. McHALE: The commission has been working with the industry and the Tourism Council on getting 
the message out that if Western Australia is to survive globally and wants to operate on the international market, 
it has to lift its overall quality. That was the very clear message that I received from wholesalers and others in 
Europe; namely, although Australians expect top quality service when they travel overseas, somehow they do not 
have the same mentality in this country. It was a sobering and fairly confronting message to hear, but it was an 
essential one. WA must ensure that it does what it can to improve the quality of service. The Better Business 
Blitz program is about lifting business acumen, but the skills shortage is inhibiting quality of service, and so we 
have been working with the Australian Hotels Association and other training providers to find better ways of 
lifting the overall skills level of people working in the hospitality and tourism industry. The additional $500 000 
of funding for the national accreditation program is very much about lifting the quality of product and the people 
providing product. The availability and quality of accommodation must also be lifted.  

Perhaps the only other thing I can add is that the federal government has also recognised the importance of 
driving a national accreditation program to lift the overall quality, so that gives us an opportunity to work with 
the Australian Tourist Commission and the federal government to progress that agenda. 

Mr B.S. WYATT: I refer the minister to the first bullet point under “Major Initiatives For 2008-09” on page 821 
of the Budget Statements. My question is somewhat prompted by the questions asked a little earlier about the 
upcoming release of the movie Australia. The final sentence under the first dot point states — 

This also includes an enhanced Regional Event Scheme to encourage regional dispersal. 

It seems to me that when foreign tourists come to Australia, particularly Western Australia—this will be 
promoted even more with the release of the movie Australia—more often than not they think of visiting areas 
such as the Kimberley, the Pilbara, the great southern and the goldfields more so than attending some of the 
events in Perth. Will the minister provide me with a bit more detail on that enhanced regional event scheme? 

Ms S.M. McHALE: I thank the member for his question. Certainly, the commission has been promoting the 
development of regional events. The iconic events tend to be the Red Bull Air Race and the Australian Surf Life 
Saving Championships, or major golfing events, but there are some fantastic regional events that we have funded 
and which have been very successful, of which there have been about 25. Some that come to mind include the 
Ord River Muster—which took place over the weekend—the Iluka Busselton Jetty Swim and Australian Safari, 
for which the details have just been confirmed for this year’s event. That event will start in the member for 
Kalgoorlie’s electorate and finish in Perth. This is the second year of the running of Australian Safari; last year it 
started in Kununurra and finished in Perth. Australian Safari commences in August in Kalgoorlie and will come 
through some of the regional towns in the goldfields. The member for Kalgoorlie might want to know where it is 
going, so if he wants to ask me that question — 

Mr M.J. BIRNEY: I would rather know what it is first!  

Ms S.M. McHALE: Australian Safari is an off-road, four-wheel drive and bike safari. It has been described as 
the Australian equivalent of the Paris-Dakar Rally. It is a gruelling event that takes place over 5 000 
kilometres—at least last year’s was, from Kununurra to Perth. I am not entirely sure how long this year’s route is 
from Kalgoorlie to Perth. 

Mr M.J. BIRNEY: It is 600 kilometres. 

Ms S.M. McHALE: It will be about 4 000 kilometres; it goes all over the place. It will start in Kalgoorlie, go 
through the goldfields, down the mid-west and down to Perth. It takes about 14 —  

Mr M.J. BIRNEY: Will the minister take part in it? 

Ms S.M. McHALE: I know my role as a minister. 



Extract from Hansard 
[ASSEMBLY - Tuesday, 20 May 2008] 

 p109b-119a 
Chairman; Mr Murray Cowper; Ms Sheila McHale; Ms Katie Hodson-Thomas 

 [6] 

Mr M.J. BIRNEY: That is to smash the champagne bottle when they get there. 

Ms S.M. McHALE: No, no; I was standing there waving the flag, not drinking the champagne—I will leave that 
to the member.  

Other major events include the Drug Aware Pro Margaret River and Ironman WA, which is a phenomenal event 
in Busselton. In December 2007, 650 of the world’s best ironmen and ironwomen competed in Ironman WA at 
Busselton and Geographe Bay, which of course is a swim, bike ride and marathon. We are keen to use events 
and funding to promote regional Western Australia. The return on investment is usually very high, and the 
opportunities for restaurants, shops and businesses to benefit are huge. That is very much a key plank of our 
events direction. 

Mr M.J. BIRNEY: Page 815 of the Budget Statements states that the commission’s total budget allocation from 
Treasury is $55 852 000. Is that all the minister asked for, or did she ask for more; and, if so, how much more 
did she ask for, and how much was denied? 

[12.10 pm] 

Ms S.M. McHALE: I will answer that question by saying that I think most ministers ask for more money. 

Mr M.J. BIRNEY: How much more did the minister ask for? 

Ms S.M. McHALE: I do not think the question is relevant to the budget. We are discussing the budget and I am 
very happy to answer any question about the budget papers. 

Mr M.J. BIRNEY: I think it is important that we use this forum to determine whether the minister’s department 
is adequately funded. I put it to the minister that it was an entirely appropriate question and one that relates 
directly to a dot point in the budget papers on page 815. The total allocation is $55 852 000. My very simple 
question was whether the minister asked for more; and, if so, how much more. 

Ms S.M. McHALE: I will say: nice try. I will answer any question relating to the budget, but any question about 
what-ifs, what might have been or what initial ideas came forward are irrelevant to the budget. The agency has a 
budget that is funded based on major policies and marketing of events, and on ensuring that we have the capacity 
to grow the tourism industry in Western Australia. In 2001 the budget allocation was $30 million; it is now more 
than $55 million. That is a significant increase and gives the agency the capacity to deliver what it has been 
asked to deliver. Its objectives for 2008-09 will be met by the budget allocation provided by the government. 

Mr M.J. BIRNEY: Does the minister realise that it will look as though she has tried to cover up the information 
when I obtain it under freedom of information? She is better off telling us what happened. 

Ms S.M. McHALE: I find that question offensive, Madam Chair, and I ask you to direct the member to either 
withdraw the question or try to understand the estimates committee process. 

The CHAIRMAN: I advise the member for Kalgoorlie that the minister may answer questions in whichever 
way she believes they are best answered. She has indicated to the member the budget processes for ministers 
requiring more money and so forth. I think it is inappropriate for the member to put the minister in a position in 
which it may be believed she is not providing the total answer required.  

Mr M.J. BIRNEY: She could just give the answer. 

The CHAIRMAN: She has accordingly given an answer, as she is required to do. I ask members to move on to 
the next question. 

Ms K. HODSON-THOMAS: My question relates to service 1, “Destination Marketing”, on page 819 of the 
Budget Statements. I refer to the second dot point under “Major Initiatives For 2007-08”, which states — 

Increased consumers’ intention to travel by aligning marketing activities and provided immediate 
reasons to ‘book’ as well as ‘look’. 

I wonder whether the minister might provide some detail on this achievement, how well it is working and what 
assessments or analyses are being undertaken to establish how well it is working. Further to that question, the 
minister referred earlier to awareness of our state. I have made this point a couple of times. I have a real issue 
with the way in which we badge our tourist regions—for example, “Australia’s North West” or “Australia’s 
Coral Coast”. The minister commented that no-one really knows where Western Australia is. Will the 
commission give consideration to re-badging the way we talk about our regions? We really need to reposition 
ourselves as Western Australia, even though it is a long title; that really is who we are. 

Ms S.M. McHALE: It is the case that when one travels internationally, people talk about Australia; if one is 
lucky, they will talk about Western Australia. They will not, for example, talk about the coral coast. They do not 
use the language that the regional tourism organisations use. The language of the RTOs is very useful and 
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important for defining regions of Western Australia for our domestic and interstate marketing. When we are 
talking about international marketing, we may use images of different parts of the state, but we do not market the 
particular region unless it fits into a particular message. We might focus on the wine-growing areas, in which 
case we would focus on the Swan Valley or Margaret River. The point is really about showing that there has 
been a shift towards promoting Western Australia and converting people’s interest in Western Australia into 
booking holidays, which is really what we want—the conversion model. We have aligned the consumer 
decision-making process with the brand and tactical process by working with the industry. That has been the 
subject of an internal review by the agency. It is about bringing consumers together with the brand and 
marketing people, and working with the industry, so that when we promote part of Western Australia there is the 
capacity for consumers to book a deal. That is why working with the industry is so important. We can actually 
make sure that marketing is linked to the capacity for consumers to make a decision and book there and then so 
that we capture the consumer. 

Ms K. HODSON-THOMAS: Has any analysis been done on how this is working? 

Ms S.M. McHALE: I will ask the chief executive officer to answer the question. 

Mr R. Muirhead: Yes. When we do the type of marketing the minister spoke about, it is done jointly with the 
tourism industry and tourism operators. As part of the arrangement we have with them, when a tourism 
campaign has finished, operators provide us with data to identify whether the campaign has increased the 
number of bookings they would normally expect to get. We have not yet completed the analysis for this financial 
year, but I believe the information will come through at the end of the financial year from the partners who have 
participated in the conversion model. The conversion model has had a better participation take-up than we have 
ever had with the industry, but it really only started in January, so we are coming to the end of our first six 
months. We hope to get some information back then. 

Ms K. HODSON-THOMAS: The CEO referred to the agency’s industry partners. I wonder who those industry 
partners are. Can they be identified, or is that a matter that — 

Ms S.M. McHALE: No, we can give the member examples. They include Qantas, Discover West Holidays and 
the major holiday wholesalers, including Great Aussie Holidays.  

Ms K. HODSON-THOMAS: Pretty much all of them? 

Ms S.M. McHALE: Yes, we will work with anybody who wants to partner with Tourism WA and has the 
capacity to put money on the table. 

Mr J.B. D’ORAZIO: I refer to the ninth dot point under “Major Initiatives For 2008-09” on page 823 of the 
Budget Statements. What is Tourism WA doing to develop further Aboriginal tourism in Western Australia? 

Ms S.M. McHALE: I thank the member for his question. This is certainly an area that our international visitors 
are increasingly wishing to experience. There was some famous research that revealed that of the people visiting 
Australia as tourists, 82 per cent went home without having experienced an Indigenous product. In Western 
Australia we have great potential to increase the ability for Indigenous communities to offer tourism products. 
The state government has more than doubled its financial contribution to its Indigenous tourism strategy, which 
was launched in 2006. The Premier last year announced an additional $1.5 million over four years to increase 
Indigenous employment opportunities in the tourism industry. We are focusing on creating Aboriginal trainees. 
Our target is the creation of 70 Aboriginal traineeships over the next four years. These comprise 60 wage-
assisted trainees in our visitor centres and 10 non wage-assisted trainees, and 30 cadets over four years in 
tourism-related businesses. We have dedicated one full-time employee to assist new and existing Aboriginal 
tourism businesses to get established through mentoring or business development opportunities. We have 
continued to fund and partner with the Western Australian Indigenous Tourism Operators Committee to provide 
support to Aboriginal businesses. The “Tourism Western Australia Strategic Plan 2008 to 2013: Building for the 
Future” identified development of Aboriginal tourism as one of our six key major objectives. When I became the 
Minister for Tourism, the board of Tourism WA had, for the first time, two very experienced Aboriginal people 
on the commission. The board has set up a high-level Aboriginal tourism advisory committee to advise it and 
government on how we can develop Indigenous tourism opportunities.  
[12.20 pm] 
Ms K. HODSON-THOMAS: My question relates to the second dot point under “Major Achievements For 
2007-08” on page 822 of the Budget Statements, which states — 

An additional three Landbank sites were released in partnership with the Department for Planning and 
Infrastructure. Additional sites suitable for low-key, environmentally sensitive tourism development 
were identified in consultation with the Department of Environment and Conservation.  
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Can the minister provide further detail about that as an area that is being examined by the government and in 
which I think Western Australia should be leading? 

Ms S.M. McHALE: I thank the member for her question because it has shown me something that I have not 
seen before that is very nice. Sites at the release stage or to be released in the next 12 months are: Rottnest 
Island, which, of course, we know about; Tom Price; Denham; and the old Treasury building in Perth, which is a 
Landbank site. We have 11 sites in the pipeline that are either undergoing planning clearances or are subject to 
prefeasibility analysis but are likely to proceed to the release stage within a six to 24-month period. These sites 
are: Cervantes, Leeman, Albany, Bunbury, Derby; and caravan park or budget style accommodation in 
Kununurra, Port Hedland, Busselton, Broome, Bunbury and Gracetown. We have also identified sites that have 
potential for release, but are yet to be progressed to a level of due diligence. These sites, which will require more 
than two years’ planning to bring them to an investor-ready stage, are at Perth, Broome, Kununurra, the central 
coast, Bunbury, Carnarvon and Narloo. We have identified three sites as Naturebank or ecotourism sites within 
our state’s protected areas that are typically managed by the Department of Environment and Conservation; 
namely, Purnululu, Millstream-Chichester and Francois Peron.  

Ms K. HODSON-THOMAS: Can the minister table the document that she read from? 

Ms S.M. McHALE: Do we table documents? 

The CHAIRMAN: Documents are not actually tabled but I am sure that the minister can either share that 
information or provide it as supplementary information. 

Ms K. HODSON-THOMAS: I should know that, thank you. 

Ms S.M. McHALE: I will give the information to the member. 

Ms K. HODSON-THOMAS: Thank you. 

The CHAIRMAN: That has sorted that out; that is fabulous. 

Mr M.J. COWPER: I am concerned at the diminishing number of locations for local tourism throughout 
Western Australia and the resultant phenomenon that caravan parks are disappearing from the radar. The most 
recent example, I might add, was at Logue Brook Dam where a government department decision to close that 
area has impacted on tourism in that part of the world. I can recite a number of different locations where closures 
have occurred, such as Myalup, and I am interested in what the government intends to do in relation to 
destinations for local tourists. 

The CHAIRMAN: Just before the minister answers that question, can the member for Murray state the page 
number he is referring to? 

Mr M.J. COWPER: I refer to the challenges under “Significant Issues and Trends” on page 815 of the Budget 
Statements. 

Ms S.M. McHALE: I agree with the member for Murray. There has been a significant increase in the value of 
land over recent years, which may have been low-value land 30 or 40 years ago, and this is a problem for not 
only tourism, but also the broader housing affordability issue. As caravan parks or long-term residential parks 
are sold, people who thought they had a lifetime planned out in those places now find that they must relocate.  

From a tourism perspective, we conducted a study into what was happening in caravan parks. In addition to the 
Landbank sites that I previously listed, we are working with the Department of Environment and Conservation 
and local government to identify other sites that are crown land or land that is vested in local government so that 
we avoid using privately owned land. People have the right to sell their land because they have invested in it and 
they see it as their superannuation or as a capacity to make millions of dollars; the downside of that is people are 
losing access to caravan parks and low-cost holidays. One of our responses is to identify—which we are doing at 
the moment—crown land that could possibly be used for caravan parks. 

Mr M.J. COWPER: This phenomenon has been occurring for a number of years, because of not only the value 
of land, but also other issues, such as the one I described at Logue Brook Dam whereby a government 
department has decided to close access to a portion of our state forest. This returns us to another issue: more than 
50 per cent of our state forest is now quarantined from interaction with human beings. There is a diminished 
scope for establishing caravan parks, as the minister just mentioned. Can the minister please explain what has 
happened in the past 12 months or indeed will occur in the next 12 months as far as caravan parks and Nanga 
Brook-style arrangements are concerned? Has anything tangible been planned apart from a report? 

Ms S.M. McHALE: No, but as I said, we are trying to identify sites that could be available. The member 
mentioned sites that, a number of years ago, may have been available to a person who simply takes his or her 
caravan and camps somewhere. There has been degradation, infection of forests, pollution and the 
mismanagement of our national parks by uncontrolled parking, caravanning and camping. Therefore, some 
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regulation is needed. We are trying to identify crown land that could be managed in a sustainable way that will 
have no further negative impact on the environment, and we will try to make that land available. However, it is 
hard to find large tracts of crown-controlled land that we can simply turn over to caravan parks. I assure the 
member for Murray that we are concerned at the loss of the caravan parks and we are trying to find more ways to 
deal with that loss. 

Mr M.J. COWPER: I have a further question. I have been trying to keep my questions broad, but I will drill 
down to the specifics; namely, Bob and his wife have the lease on the caravan park at Logue Brook Dam for 
another 10 years , and they have now been told that it has been closed. Whose responsibility is it to pay out their 
lease or to find them a suitable replacement location? 

[12.30 pm] 

Ms S.M. McHALE: The member knows the policy decisions that were made about Logue Brook Dam. That is a 
matter that comes under the portfolio of the Minister for Water Resources and I suggest that the member for 
Murray front up to that session of the estimates committee.  

Mr M.J. COWPER: What about sport and recreation, and tourism? 

Ms S.M. McHALE: It was not a decision that came under the umbrella of tourism. I suggest that the member 
front up to the estimates committee hearing of the Minister for Water Resources—who is also the Minister for 
Sport and Recreation—and ask him the questions. The member for Murray knows that it has been a policy 
decision to turn Logue Brook Dam into a recreational water sports area and the consequential decisions that have 
been made. From a tourism perspective, yes, there is an acknowledgement of the loss of the caravan park there, 
but that is a matter for the member for Murray to take up with the Minister for Water Resources; Sport and 
Recreation.  

Mr M.J. COWPER: I shall do that with some vigour.  

I have a further question. The consultation process included Harvey District Tourist Bureau, which I believe 
would come under the Minister for Tourism’s portfolio. The bureau objected to the closure because of the 
significant economic loss to that community. Does the minister’s department have any funding available for that 
community to offset the loss of tourism to that community?  

Ms S.M. McHALE: I think that is a long bow to draw from the budget papers, but I will answer the question. To 
correct the member for Murray, Harvey District Tourist Bureau is not something that falls under the Western 
Australian Tourism Commission. It is a tourism operation in the same way as any other tourism operation is. It is 
the same as Kununurra Visitor Centre; that is not something that falls under the control of the Western 
Australian Tourism Commission. Anything to do with tourism has an impact on the commission, but it does not 
mean that we have the authority over or the funding responsibility for organisations such as that. People have 
expressed their concerns from a tourism perspective about the loss of accommodation at and the impact of the 
decision on Logue Brook Dam, but that is something that has been canvassed and the decision has been made 
that it will become a water sports recreation place, which people have wanted. It is a balancing process in 
government to satisfy certain groups and, inevitably, other groups are put offside. They are the decision-making 
challenges of being in government. That is probably all I can say on that. I add that there will be economic 
benefits going into the region through having a water sports recreation area; it is not all doom and gloom. 
Benefits will flow from people going into the region and spending time there. 

Mr M.J. COWPER: They have closed it off!  

The CHAIRMAN: One question at a time, please. I want to make sure that we stay in order. 

Ms K. HODSON-THOMAS: I have a question of clarification. I refer to the last dot point of “Major 
Achievements For 2007-08” on page 822 of the budget, which states that a campaign aimed at increasing 
Western Australian Tourism Network membership to 1 500 members was undertaken. Can the minister give an 
explanation of that?  
Ms S.M. McHALE: This is our database and I am informed that we are up to approximately 1 300. If we wait a 
couple of minutes, it might get up to 1 500! At the moment we are up to 1 300 members.  
Ms K. HODSON-THOMAS: I ask a follow-up question to that: what was it before the commission embarked 
on this campaign?  
Ms S.M. McHALE: We do not have those figures within our immediate reach.  
Mr M.J. COWPER: Minister, I refer to the last dot point on page 822, which states —  

Work with other agencies such as the Department of Education and Training and the Small Business 
Development Corporation to attract new workers into the industry . . .  
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Last year I had the privilege of being in Broome at the height of the tourist season. Small business people 
reported to me that they were having significant problems attracting workers, particularly waiters and the like. 
They were relying mostly on transient backpackers or visitors from overseas to fill certain roles, which left them 
in a precarious position in trying to run a business, as they had trouble retaining staff for more than a day at a 
time. They reported to me that instead of paying their workers weekly, they were paying them daily because 
there was a fair chance that the workers would not turn up the following day—they were hitchhiking somewhere 
else. Is the government, through the minister’s agency, planning to address this particular problem? It is a major 
issue. It crosses other portfolios, including small business and education and training. We would all like an 
increase in tourism, but unless there are the staff on the ground, it will be pretty hard to achieve.  

Ms S.M. McHALE: We have done quite a lot of work over the past two years with the Australian Hotels 
Association and other organisations on increasing skill levels. We have worked with the Department of 
Education and Training and others to raise the profile of tourism in the hospitality sector as a good industry to 
work in. As I said earlier—I think I actually said it in the disability services session of this committee—unless 
the wages are attractive, the industry will not attract people because they have the opportunity to work in 
industries that pay so much more. It is an issue for employers. The commission has worked very closely with 
small business. We have been involved in the Go West Now program, focusing on working holiday-makers, 
migration and Indigenous workers. This year we have allocated another $200 000 from the tourism budget so we 
can work with organisations to attract workers. Last year we invested $500 000 in a dedicated program involving 
working holiday-makers. We ran a range of programs focused on lifting the number and quality of staff coming 
into the industry. The tourism sector tells us that it is really hard to attract workers, but our response has been 
that it has to invest in training its staff. The sector can no longer rely on a pool of workers because they are going 
elsewhere. It has to look at what it is paying, and that may mean increased costs for the consumer. That is what 
the industry is facing. We have done our best to attract people by way of working holidays and migration. We 
have targeted expos and we have targeted school leavers; we have carried out a range of initiatives. We have also 
used our relationship with the federal government, through the Tourism Minister’s Council, to negotiate on 457 
visas. 
Mr M.J. COWPER: I have a further question. I am drawing on my experience of having lived in the Kimberley 
for 12 years. There is a high unemployment rate in certain sectors in that part of the world, specifically in 
Indigenous communities, and we know the associated problems they have. Is there any scope to identify or target 
Indigenous interaction through ecotourism to bring Indigenous people into that particular sector and not only 
provide them with some hope, but also address that need that the minister has just described?  
Ms S.M. McHALE: We have provided an additional $1.5 million over the next four years for the creation of 
positions for Indigenous trainees and cadets. That will be done by providing positions in the visitors’ centres. We 
have had successful outcomes—albeit it is a small number—with some of our Indigenous trainees in visitors’ 
centres. We also set up a cadetship whereby we work with about a dozen Indigenous students who are 
undertaking tertiary training, and we have worked with Burswood Casino, Tourism WA and a number of other 
major organisations—six in total—that have offered placements for these cadets. The arrangement is that the 
cadets are studying. There are cadets at Tourism WA but they are getting first-hand experience in one of the 
largest, most reputable organisations. It has been so successful that some of them have been snaffled up, which 
happens. We then start finding others. It is not easy, with a lot of unemployment in some of the Indigenous 
communities and dealing with alcohol and drug abuse and violence.  
[12.40 pm] 
Mr M.J. COWPER: These Indigenous people are having to come to Perth and, in my experience, many 
Indigenous people are reluctant to come to Perth because they are dislocated from their land and their people. I 
am wondering if there is any scope for some sort of TAFE facility or hospitality facility. I remember that 
Pundulmurra in Port Hedland had a program a number of years ago. Instead of taking Mohamed to the mountain, 
perhaps the mountain could be taken to Mohamed and something could be got up and running in the Kimberley 
to address that specific issue. 
Ms S.M. McHALE: That is what we have done. We have provided traineeships in the locality; for instance, 
Kununurra has linked with either a registered training organisation or the TAFE there, so we are not bringing 
people from remote communities to Perth. We are trying, where we can, to identify people who are able to be 
part of the program and are working with them in their communities. 
Mr M.J. COWPER: May I suggest that $1.5 million is nowhere near enough to address that problem, 
particularly in light of the problems that the minister has mentioned of drugs, alcohol, dislocation and so forth. 
Perhaps that is an area that could be emphasised and expanded upon. 
The CHAIRMAN: I believe that is more of a statement, but would the minister like to respond? 
Ms S.M. McHALE: It is $1.5 million more than we had last year. 
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Ms K. HODSON-THOMAS: As a follow-up to that question—this relates to something I referred to in my 
budget speech—as we talk about the fact that we are finding it difficult to attract workers, part of the problem in 
areas such as Broome is the accommodation for staff. I am wondering whether the government is engaging in 
discussions with the Minister for Planning and Infrastructure about releasing housing in that area. I understand 
that the Palms Resort at Cable Beach, for example, was bought to house workers because of the difficulty in 
providing staff accommodation, which was also limiting the ability to attract workers into the area. 
Ms S.M. McHALE: The question is probably more aligned to the planning and infrastructure portfolio and not 
something that Tourism WA would have the capacity or the mandate to do. I am aware of a specific project in 
Coral Bay, which was a contract given to local Indigenous business to build staff accommodation for all of Coral 
Bay, but it is not something that we have the capacity to invest in. Obviously, it is part of the environment in 
which the operators are operating.  
The appropriation was recommended.  
 


